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Project goals "SECA

« Project addresses climate change challenges and aims to increase
green skills and competencies in sustainability among current and
aspiring entrepreneurs.

Sustainable Entrepreneurship
for Climate Action

«  Project creates digital learning tools, open-source digital handbook and
training that helps entrepreneurs to build sustainable and climate-smart
businesses.

Project results

* Result 1. Supportive Research on Sustainable Business Practices
reflecting current green business practices in each project partner
country.

« Result 2. Digital handbook on sustainable entrepreneurship and training
for aspiring and current entrepreneurs.

Picture: www.iberdrola.com/

« Result 3. Digital learning material for sustainable and climate change
aware business development.

www.lapinamk_fi
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= Lapland University of Applied Sciences Finland
= Turiba University Latvia

= FH Aachen University of Applied Sciences
Germany
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How to teach Sustainable Entrepreneurship
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SECA project roots In

the Arctic

Lapland UAS location on the Arctic Circle
Mission — a regional developer

OPERATING ENVIRONMENT
) : b » . & FACTORS OF CHANGE
LUC Responsible Arctic University Community

s
2
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Circular economy
Demographic trends

Arctic conditions

LAPIN AMK'

Lhpland Uniwersity of Appliod Scince * Wood construction
* Smartness in mobllity and built environment
* Industrial automation

* Renewable natural resources and energy

GLOBAL + National and international networks STUDY+ Education development WORK+ Wellbeing and communality Trust

ENABLERS

OUR VALUES

Digitalisation

Climate change

Internationality

* Social economy
* Re and rehabilitation
* Digital care pathway

Open-mindedness Support for

communality
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COP 21 — Paris agreement

e December 2015 — Arctic

Encounter in Paris )

4
ARCTIC W
ENCOUNTER pagisos
PARIS 2015 '

The lead venue of the 2015 Arctic Encounter Paris - I'Ecole Militaire
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New student initiative:
Sustalnable Entrepreneurship for Climate Action
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Sustainable business teaching methodology

Digital handbook on sustainable
entrepreneurship
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VS
Entrepreneurship

 How sustainable entrepreneurship is different from traditional

entrepreneurship?
« What are key word that come to your mind regarding SUSTAINABLE

entrepreneurship

-1
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VS
Entrepreneurship

Traditional entrepreneusrhip Sustainable entrepreneurship

* Focus on generating economic value

 ideation, opportunity recognition « Minimizing environmental footprints

* business planning « Addressing SDGs and climate change
« Marketing « addressing societal challenges
 financial management  interconnected between economic,

« and growth strategies environmental, and social dimensions

* holistic and responsible approach
e eco-innovations

LAPIN AMI(
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Climate Action

as a source for innovation for sustainable entrepreneurship
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More than 91% of what we

ke from the earth is nack A TRIFHION
take TONNES OF VIRGIN
wasted. MATERIALS, OUR

WORLD IS ONLY 8.6%
CIRCULAR.

Circularity Gap Report 2022
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Sustainable Entrepreneurship for Climate
Action — supportive research

Definitions and terminology

Understanding the sustainabllity related Frameworks
SDGs, CSR and ESG

Climate Action and the targets

EU Green Deal, EU Taxonomy regulation
Case company interviews (Fi, LV, Ger)
Methods and tools, pedagogy

www.lapinamk_fi
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Experimentation

l‘\../

-1
LAPIN AMK
Lapland University of Applied Sciences

This Photo by Unknown Author is licensed u d CC BY-SA

www.lapinamk_fi


https://raymondtec.com/2018/12/experimenting/
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Digital Handbook
Building a Climate Action Start-up

| Ideation with problem-
solution tree

Il Business idea with SBI -
model

Il Sustainable Value
proposition
I\VV Circular Business Model

ESTABLISH CORE PROBLEM
DEFINE ROOT-CAUSES
FIND SOLUTIONS TO THE PROBLEMS

DEFINE 3 BUSINESS PROPOSALS
IDENTIFY PRODUCTS OR SERVICES
MAKE SUSTAINABILITY ASSESSMENT
SELECT A START-UP IDEA

EMPATHIZE -DEFINE -
IDEATE -PROTOTYPE -

RETHINK - REDUCE - REUSE - \
RECYCLE - RECOVER




ldeation with problem-

solution tree

ESTABLISH CORE PROBLEM
DEFINE ROOT-CAUSES
FIND SOLUTIONS TO THE PROBLEMS

4

—
N
DEFINE 3 BUSINESS PROPOSALS ,O\
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IDENTIFY PRODUCTS OR SERVICES
MAKE SUSTAINABILITY ASSESSMENT
SELECT A START-UP IDEA
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EMPATHIZE -DEFINE -
IDEATE -PROTOTYPE -
TEST
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RETHINK - REDUCE - REUSE - \

RECYCLE - RECOVER
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Business idea with SBI-

ESTABLISH CORE PROBLEM
DEFINE ROOT-CAUSES
FIND SOLUTIONS TO THE PROBLEMS

IDENTIFY PRODUCTS OR SERVICES
MAKE SUSTAINABILITY ASSESSMENT

—
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DEFINE 3 BUSINESS PROPOSALS ,O\
=
SELECT A START-UP IDEA ’
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EMPATHIZE -DEFINE -
IDEATE -PROTOTYPE -
TEST

\

RETHINK - REDUCE - REUSE - \

RECYCLE - RECOVER
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Value proposition with
Design Thinking

ESTABLISH CORE PROBLEM
DEFINE ROOT-CAUSES
FIND SOLUTIONS TO THE PROBLEMS

DEFINE 3 BUSINESS PROPOSALS
IDENTIFY PRODUCTS OR SERVICES
MAKE SUSTAINABILITY ASSESSMENT
SELECT A START-UP IDEA
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EMPATHIZE -DEFINE -
IDEATE -PROTOTYPE -
TEST
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Circular Business
model with 5R canvas

ESTABLISH CORE PROBLEM
DEFINE ROOT-CAUSES
FIND SOLUTIONS TO THE PROBLEMS

N\ N
____,.N

/
DEFINE 3 BUSINESS PROPOSALS /O\
IDENTIFY PRODUCTS OR SERVICES =
MAKE SUSTAINABILITY ASSESSMENT
' I S

Analyse business idea and identify /
opportunities to incorporate circular
practices
Longetivity EMPATHIZE -DEFINE -
Use these to create whiteboard magic! IDEATE -PROTOTYPE -

TEST
Sustainable materials

Uze these to create whiteboard magic! ~ 4

Take-back system 4,Recy0|e 5.Recover
Uze these to create whiteboard magic!

Supply chain partnerships

Uze these to create whiteboard magic!

RETHINK - REDUCE - REUSE - \

RECYCLE - RECOVER
| \/T

Measure and monitor
Uze these to create whiteboard magic!

Communicate

Uze these to create whiteboard magic!




Action In action!

 https://www.youtube.com/watch?v=300TxYSgHsg&t=27s

www.lapinamk.fi
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Digital handbook on sustainable entrepreneurship
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Let’s build sustainable future
https://sustainable.turiba.lv/ to g ether!

Young Innovative Entrepreneurs
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