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: Agnese Alksne-Bensone

Co-tounder of the NGO "Corporate Social
Responsibility Platform of Latvia" (CSRLatvia), founder
of "Sustainability Partners", Ltd., and author of the
"Responsible Business Ambassadors" program. She
gained international experience by working at the
New Orleans Business Alliance in the USA, in the
international team of Transparency International
Latvia, as well as at BM Certification, Ltd.
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Sustainable finance and regulations
for corporate sustainability

European
Green Deal

Regulatory package to
direct investments towards
sustainable activities

Taxonomy SFDR CSRD CSDDD
EU Taxonomy for Sustainable Finance Corporate Sustainability Corporate Sustainability
Sustainable Activities Disclosure Regulation Reporting Directive Due Diligence Directive
July 2020 March 2021 January 2023 Under discussion

New EU Climate law - to place tackling climate change at the core of EU
policy - making




Circular economy - making sustainable product
the norm in a more resilient Single Market

Complementary sectoral rules on construction
and other product categories (e.g. batteries,
chemicals, packaging)

S Strategy for Sustainable and
Circular Textiles

Ecodesign Working Plan N
2022-2024

-> Higher energy efficiency and circularity
far energy-related praducts

= New rules for consumer electronics
(smartphones, tablets, solar panels)

- Binding eco-design requirements, incl.

durability, reparability, and recycled

fiber content

Stop microplastics pollution

Tackle fast fashion, textile waste, and
= the destruction of unsold products

Ecodesign for Sustainable Accurate green claims

Products Regulation Sustainable global value chains

Performance and information requirements
for greener products
Tackle the destruction of unsold goods

[ | Waste prevention and reduction
Mandatory criteria for green public procurement
Digital Product Passport and new labelling rules
Stronger market surveillance

New rules to empower
consumers for the green
transition

Protection against greenwashing and

Support for circular business the deliberate planning or design of

models products with limited lifespans
= European circular business hub P - Information on product durability and
= Guidance to businesses LS reparability

Global action

- Global sustainable consumption and production forum
= Corporate sustainability due diligence



To do:

Understand if your company is in a scope;
Aks your clients if they are in the scope;
Invest time to read the free guidelines and
materials and participate in education
programs;

Overlook your business model and product
impact beyond your production door.



Who are you?



To do:

Connect with your suppliers and customers in
the whole value chain:

Ask questions about their business model - as
well as ESG;

Create a “code of conduct” for suppliers;
Educate, audit, report;

Create common values, solve problems, and
support the change.



CLIMATE CHANGE

Only CO2
reduction?

Increasing risk
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C"cular economy

REDUCE

RECYCLE |




To do:

- Look at your business model - howyou earn
money, what is the “real cost” of your product
or service?

- Is it circular?

- If not - create an action plan for what and how
you are going to create the transition from
linear to circular.



KTWARD IMPACT

COMPANY PLANET & SOCIETY

DOUBLE
MATERIALITY
\ INWARD IMPA(/

To what extent can
you continue to use
your current
resources’”?

To what extent can
you maintain your
existing
relationships?



To do:

Detfine the scope

Identity the sustainability issues
Assess the financial impact
Assess the non-financial impact
Evaluate the significance
Develop action plans

Monitor and report






To do:

- Asses the financial impact of each sustainability issue
on the company's financial performance including risks
and opportunities. This will involve quantifying the costs
and benefits of managing each issue, as well as
estimating the potential financial risks associated with
each issue.

- Evaluate the significance of each sustainability issue
based on its financial and non-financial impact.
Quantify the financial, environmental, and social
impacts of the identified sustainability issues.
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__.~Would you risk the

" growth of your

‘Eusiness?

Critical

Critical

Critical

.




To do:

- Create a risk assessment or add sustainability
issues to the existing risk assessment that you
impact and what will impact your business in
the long term.

- Create action plans to build positive impacts

and mitigate or reduce negative impacts.
- Follow up the results.






Present

Responsibility about sustainability issues —

sales management
aliopes — External Maintenance
development
CSR project
manager Marketing

CSR project
manager

Finance Communication

New product Environment

Recruitment Accounting Compliance
development management

Health and safety

Client support/
service




THE EARTH IS

WHAT WE ALL HAVE
IN COMMON.

WENDELL BERRY



Sustainability

Partners.

PARTNERS FOR YOUR SUSTAINABILITY!

www.spartners.or
q



